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Here'’s a brief update on some of the key issues and activity from the past month.

Local Government Reorganisation (LGR) Update

Local Government Reorganisation remains one of the most significant issues facing
Norfolk. In March 2026, the Secretary of State for Housing, Communities and Local
Government, Steve Reed, announced the Government’s decision to replace the existing
two-tier system (Norfolk County Council plus seven district, city, and borough councils)
with three new unitary authorities: Greater Norwich Council, East Norfolk Council, and
West Norfolk Council. This is subject to Parliamentary approval via a Structural
Changes Order, with implementation targeted for April 2028.

The decision followed a consultation process and proposals from various councils.
Norfolk County Council had advocated for a single county-wide unitary authority, while
most district councils supported three unitaries. Concerns have been raised about the
Minister’s decision reportedly going against civil service advice regarding financial
resilience, service delivery, and geography.

Judicial Review Developments

On 25 June 2026, Norfolk County Council (under its new Reform UK administration)
formally submitted a judicial review application to the High Court challenging the
Government’s decision-making process. This follows a pre-action protocol letter sent
earlier in June. The Council has also instructed officers to pause non-essential work on
implementing LGR pending the outcome.

South Norfolk Council has also pursued or signalled legal action, citing concerns over
the process and the suitability of the three-unitary model. Similar challenges are being
considered or pursued by councils in Suffolk and Essex.

The judicial review is at an early stage. The Court will first decide whether to grant
permission for the case to proceed to a full hearing, where the lawfulness of the
Government’s decision-making (including consultation and criteria application) will be
examined. Judicial reviews focus on process and legality rather than the policy merits of
the decision itself.



The new Reform UK-led administration at County Hall has made clear its strong
opposition to the reorganisation, describing it as unnecessary and costly, and is
prioritising efforts to preserve the current two-tier structure where possible.

Next Steps and Implications

» The outcome of the judicial review could impact timelines significantly, potentially
delaying or altering the reorganisation.

» Regardless of the legal process, | will continue to monitor developments closely and
represent local residents’ views.

* Residents should be aware that any changes would affect local services, planning,
highways, and council tax over the coming years.

As more information emerges - particularly regarding the court’s decision on permission
- | will provide further updates.

Council Business

Recent council meetings have focused on a range of important topics, including council
finances, service delivery and future priorities. | have continued to represent the
interests of residents and ensure that local concerns are raised where appropriate.

Local Issues

| have continued to work on a range of local issues raised by residents, including
highways, planning matters, environmental concerns and access to local services.

| met with representatives from National Grid on Friday 3™ to discuss the proposed
enabling works for the proposed upgrade along with my colleague Karl Cathpole from
Long Stratton division. During which we reaffirmed the widespread public opposition to
this scheme and highlighted the concerns of local business and residents.

If you have an issue, you would like me to look into, please don’t hesitate to get in
touch.

Community Engagement

It has been a pleasure to attend community events, meet with local organisations and
speak with residents about the issues that matter most to them.
ble in helping shape the work | do on your behalf.

Resources
Norfolk Heating Qil Crisis Fund

| would like to remind residents on an income under £35k that they can apply for help
with Heating Oil costs through the council’s website at




Big Norfolk Holiday Fun

This scheme provides free holiday activities for children 5-16 in Norfolk if children are in
receipt of free school meals, apply at :

www.norfolk.gov.uk/bignorfolkholidayfun.

Keeping in Touch

If you have any questions, concerns or suggestions, please feel free to contact me.
Your feedback is always welcome, and | remain committed to representing the interests
of everyone in our community.

Kind Regards

Margaret Thomas



